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PRE-COURSE NEEDS ASSESSMENT 

 

As part of our commitment to providing you with a programme that is centred 

around your exact needs, we would appreciate it if you could complete this short 

needs assessment questionnaire. This will help us to custom design the 

programme content, the delivery style and the case studies to make sure that 

you get the very best out of the programme. 

 

Thank you 

 

MTD Team 

 
 
NAME: 
 
YOUR ROLE: 

 

In your opinion what are your key strengths with regards to leading and 

managing others? 

 

 

 

 

 

 

 

 

 

 

 

 

 

What would you like to be able to do “better” within your role as a 

leader? 

(please be as specific as you can) 
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Have you attended any management and leadership courses in the past? 

(If so, what were they?) 

 

 

 

 

What content would you like to see included within this programme that 

would take your leadership skills and development to the next level? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Imagine that you have just attended the programme and that it has been 

the best you have ever attended. Please describe what the programme 

contained, it’s delivery style, what made it different to the others you 

have attended and any further observations you would like to make 

about it: 
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MTD, the management training specialists, has been working with a wide variety 

of clients (both large and small) in the UK and internationally since 2001. 

 

Since that time we have delivered training in over 23 different countries to 

over 2,500 different organisations and have helped in excess of 50,000 staff. 

 

Our head offices are based in the Midlands where we have our very own training 

centre, including a multi-media suite that enables us to provide a full range of 

blended learning solutions including video, podcasts, e-learning and online 

support solutions. 

 

We specialise in providing: 

 

In-house, tailor made management training courses (1-5 days duration) 

Open courses (Delivered throughout the UK at various locations) 

Management & leadership development programmes (From 5 days to 2 years) 

Blended learning solutions (online and offline) 

Corporate and executive coaching (With senior or middle managers) 

 

Our team of highly skilled and experienced trainers and consultants have all 

had distinguished careers in senior management roles and bring with them a 

wealth of practical experience to each course. At MTD Training we will design and 

deliver a solution that suits your specific needs addressing the issues and 

requirements from your training brief that best fits your culture, learning style 

and ways of working. 

Our Key Unique Selling Point 
“Bespoke, practical and quality training delivered by a trainer experienced in your 
industry is a “given”. Where we really make a difference is how we help your 
managers to embed and implement the learning after the course. We offer industry 
leading post course support to make this happen so you get a real, tangible return on 
your investment”  

 

 

HQ: MTD Training, 5 Orchard Court , Binley Business Park, Coventry, CV3 2TQ 

 

Website:     www.mtdtraining.com  

Email:        info@mtdtraining.com 
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